
How mlangles AI-Driven 
Last-Mile Solution 

Reduced Delivery Costs by 60% 
for a Leading Retailer in Just 

Two Months
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Executive Summary:
A leading Indian retailer was struggling with the high 
costs and inefficiencies of last-mile delivery across 
its 200 urban and suburban locations. With delivery 
demands rising, the company partnered with mlan-
gles to implement Optilogistics, a powerful AI driven 
last-mile optimization solution.

Client Background:
The client is a top-tier retail chain operating across 
multiple regions with a focus on delivering a seam-
less experience for its customers. With over 1,000 
delivery drivers and a growing e-commerce platform, 
they needed a solution to handle escalating delivery 
costs and to improve its last-mile delivery reliability. 
Its existing logistics setup was facing roadblocks, 
especially in congested urban areas, leading to 
missed delivery windows and customer dissatisfac-
tion.
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Challenges
Client's logistics team identified several key issues:

Escalating Costs: 
The combination of inefficient routes and unpre-
dictable fuel expenses caused substantial cost 
overruns in last-mile delivery.

Manual Route Planning: 
Static route planning couldn’t adapt to real-time 
conditions like traffic or weather, leading to delays 
and increased operational costs.

Limited Visibility and Data Insight: 
They struggled to monitor delivery efficiency and 
driver performance, which hindered its ability to 
optimize its logistics network.

Customer Dissatisfaction: 
Increasing delays and lack of accurate delivery 
tracking contributed to lower customer satisfac-
tion and frequent complaints.

The retailer needed a robust, AI-powered solution 
that could streamline delivery operations and adapt 
dynamically to reduce costs and enhance customer 
experiences.
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Solution
The client partnered with mlangles to implement 
Optilogistics, an AI-driven last-mile logistics solu-
tion. Key AI capabilities were customized to meet 
their needs, delivering impactful results in the follow-
ing ways:

AI-Powered Route Optimization: Using real-time 
data, Optilogistics’ AI engine continuously adapted 
routes based on traffic patterns, weather condi-
tions, and customer delivery windows, allowing 
them to maximize efficiency and avoid costly 
delays.

Predictive Demand Forecasting: AI algorithms 
within Optilogistics analyzed historical data to 
forecast demand surges and allocate resources, 
accordingly, reducing strain on the delivery fleet 
during peak periods.

Truck Load Optimization: Optilogistics’ machine 
learning models analyzed delivery data to optimize 
truck loading strategies, ensuring that each vehicle 
was loaded to maximize capacity while minimizing 
unnecessary trips. This AI-driven approach 
reduced the number of trucks needed per route, 
enhanced delivery speed, and significantly lowered 
fuel and operational costs.

Enhanced Customer Engagement: With Optilogis-
tics’ AI-driven tracking and ETA predictions, their 
customers received real-time updates on their 
deliveries, which led to fewer inquiries and 
improved satisfaction.

The AI-driven solution was integrated with their 
existing systems, and mlangles support team 
ensured a smooth transition, allowing them to see 
results within two months.
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Results and Outcomes
Optilogistics’ AI-driven features transformed clients 
last-mile logistics with measurable results:

Significant Cost Reduction: 
Client achieved a 60% reduction in delivery costs by 
optimizing routes, lowering fuel usage, and reducing 
fleet maintenance.

Faster Delivery Times: 
Delivery times improved by an average of 25%, with 
the AI models dynamically selecting the fastest and 
most cost-effective routes.

Enhanced Load Efficiency: 
Through AI-driven truck load optimization, client 
achieved a 85% vehicle utilization rate, consolidating 
deliveries and reducing the number of trips required. 
This improvement led to substantial fuel and labor 
cost savings and contributed to a 20% decrease in 
carbon emissions, aligning with their sustainability 
goals.

Improved Customer Satisfaction: 
By keeping customers informed with AI-generated 
ETAs, client saw a 30% increase in positive customer 
feedback regarding delivery experiences.

Data-Driven Operational Efficiency: 
Clients logistics team now had actionable insights 
from Optilogistics, enabling them to make informed, 
data-driven decisions that optimized their last-mile 
delivery process.
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Key Takeaways
The AI capabilities of Optilogistics enables logistics 
companies to achieve significant cost savings, opera-
tional efficiency, and improves customer satisfac-
tion. By combining predictive AI, real-time insights, 
and truck load optimization, companies can trans-
form their logistics into a strategic advantage and 
meet growing customer expectations.

Future Outlook
With these initial successes, the client plans to 
expand the use of Optilogistics across more regions 
and integrate advanced AI features like seasonal 
demand forecasting and inventory-aware route plan-
ning, allowing for even more precise, data-driven 
delivery management.
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Get Started with mlangles


